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FOREST & BIODIVERSITY
CONSERVATION

AFD

AGENCE FRANCAISE
DE DEVELOPPEMENT

GOVERNMENT OF ASSAM

PROJECT MANAGEMENT UNIT (PMU)
ASSAM PROJECT ON FOREST AND BIODIVERSITY CONSERVATION SOCIETY (APFBCS)

ARANYA BHAWAN, PANJABARI, GUWAHATI-781037
Tel:+91361-2733917; Website: www.apfbcs.nic.in; Email : pd@apfbcs.in;

Project: AFD financed Assam Project on Forest & Biodiversity Conservation - Phase Il

BIDDING DOCUMENT FOR

AWARENESS CAMPAIGN FOR IT & GIS MAPPING & SURVEILLANCE PLATFORM

IFB No: APFBC/PMU/PHASE-I1/SMC/2025/385/13
Dated:16™ May 2025.

Bidding Document Issued from: May 16", 2025.

Pagel of23


tel:+91361-2733917
http://www.apfbcs.nic.in/
mailto::%20pd@apfbcs.in

empoy,
SO e,
it K

%,

Z
%
2
g
g
g
g
S

Q@(\\g\paunn oy,

AGENCE FRANCAISE S
DE DEVELOPPEMENT v ¥
ASSAM PROJECT ON
FOREST & BIODIVERSITY
CONSERVATION

GOVERNMENT OF ASSAM
PROJECT MANAGEMENT UNIT (PMU)
ASSAM PROJECT ON FOREST AND BIODIVERSITY CONSERVATION SOCIETY (APFBCS)

ARANYA BHAWAN, PANJABARI, GUWAHATI-781037
Tel:+91361-2733917; Website: www.apfbcs.nic.in; Email : pd@apfbcs.in;
No. APFBC/PMU/PHASE-11/SMC/2025/385/13 Dated:16"™ May 2025
INVITATION FOR BIDS (IFB)

Sealed, fresh bids are invited from reputed and experienced bidders for the work
‘Awareness Campaign for IT & GIS Mapping & Surveillance Platform’. Further details,
including the scope of work, terms and conditions, etc., may be seen in the detailed bidding
document available on the website: www.apfbcs.nic.in. The last date for submission of bids is
29 May 2025 till 02:00 PM. For additional information, please contact the address

mentioned above during office hours.
Sd/-

Project Director
PMU, APFBC Society
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Government of Assam
AFD financed

Assam Project on Forest & Biodiversity Conservation — Phase Il
Assam Project on Forest & Biodiversity Conservation Society (APFBCS)

Aranya Bhawan, Panjabari, Guwahati-781037; Website: www.apfbcs.nic.in; Email:pd @apfbcs.in;
No. APFBC/PMU/PHASE-I1/SMC/2025/385/13 Dated:16" May 2025

INVITATION FOR BIDS (IFB)
Detailed Procurement Notice

The Assam Project on Forest and Biodiversity Conservation Society (APFBCS) has received funds
from Agence Francaise de Développement ("AFD") towards the cost of “Assam Project on
Forest and Biodiversity Conservation- Phase 11”7, and intends to apply part of the proceeds of
this credit to eligible payments under the contract, for which this Invitation for Bid (IFB) is
issued.

The Project Director, PMU, APFBCS invites fresh sealed bid from eligible bidders in a 2-bid
format (technical and financial) contained in a single envelope for the following work-

Brief Description of the Works Period of Completion & intended complete on
date
Awareness Campaign for IT & GIS Six (06) months from the date of issue of the work
Mapping & Surveillance Platform order

The Bidders shall be required to submit bids for all items.

This Procurement notice includes the terms and conditions applicable to submission of bids;
criteria for qualification, evaluation, and for award of work order(s); and relevant forms to be
filled by the bidders.

Interested eligible Bidders may obtain further information from and inspect the bidding
Document at the office of the Project Director, PMU, APFBCS, Aranya Bhawan, Panjabari,
Guwahati — 781037(Assam), Telephone:+91- 361-2733917, Email: pd@apfbcs.in; Website:
www.apfbcs.nic.in

Bids, both Technical Part and Financial Part shall be submitted on or before 14:00 hours on

29" May 2025 and must be accompanied by a Bid Security of Rs. 1,00,000/-. Any bid or
modifications to bid received after the deadline shall not be considered and returned
unopened.

The sealed envelope should be super scribed as “Social Media Awareness Campaign for IT &
GIS Mapping & Surveillance Platform’’; “Not to be opened before 29" May 2025 at 14.30
hours”.

The technical bids will be opened publicly on the same day i.e. 29" May 2025 at 14.30 hours in
presence of the bidders or their representatives who choose to attend at the office of the
undersigned. If the office happens to be closed on the date of opening of the bids as specified,
the technical bids will be opened on the next working day at the same time. The Financial bids

shall remain unopened, until the subsequent opening, following the evaluation of the Technical
bids.

The PD, APFBC Society shall not be held liable for any delay in the receipt of bids.
Sd/-

Project Director
PMU, APFBC Society
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1.

SECTION-I

Introduction:

The Forest Department, Government of Assam, invites qualified agencies to submit their bids
for executing this crucial social media campaign. The selected agency will play a vital role in
enhancing forest conservation efforts through digital engagement, public participation, and
effective promotion of the IT & GIS Mapping & Surveillance Platform. Interested agencies are
encouraged to present innovative approaches that align with the project’s goals and
demonstrate their expertise in executing impactful social media campaigns.

Project Description

The Forest Department, Government of Assam, is launching an advanced IT & GIS Mapping &
Surveillance Platform under the Assam Project on Forest and Biodiversity Conservation
Society (APFBCS) Phase Il. This platform is a significant step towards modernizing forest
management by integrating real-time surveillance, wildlife tracking, deforestation monitoring,
and encroachment detection. By leveraging technology, the platform aims to enhance
conservation efforts, improve responsiveness to illegal activities, and strengthen forest
protection measures.

Recognizing the importance of public awareness and engagement, the Forest Department
intends to execute a strategic social media campaign to popularize the platform and ensure
its effective adoption. To achieve this, an experienced advertising agency or communication
firm will be engaged to design and implement the campaign.

Importance of the Awareness Campaign

The launch of this platform is a milestone in Assam’s forest conservation efforts. However, its
success depends not only on its technological capabilities but also on widespread adoption
and active participation from various stake holders. The campaign will play a crucial role in:

e Educating the public, policymakers, conservationists, and NGOs about the platform’s
functionalities and benefits.

e Encouraging engagement and interaction with the Forest Department through digital
media.

e Strengthening Assam’s commitment to environmental conservation by positioning the
department as a technology-driven entity.

¢ Promoting the adoption of the platform, ensuring its usage by relevant stakeholders, and
generating feedback for continual improvement.

Objectives of the Awareness Campaign

The social media campaign will be designed to achieve the following objectives:

e Raise awareness about the IT & GIS Mapping & Surveillance Platform among key stake
holders, including government bodies, NGOs, conservationists, policymakers, and the
general public.
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Foster engagement through interactive content, social media activities, and digital
discussions to enhance public participation.

Showcase the platform’s role in real-time forest monitoring, conservation efforts, and
illegal activity detection.

Encourage the adoption of the platform by demonstrating its impact and ease of use.

Collect and analyze engagement data to refine the campaign strategy and support future
policy initiatives.

Scope of Work for the Advertising Agency

The selected agency will be responsible for executing a comprehensive social media campaign

over a six-month period, following a structured approach:

Initiation Phase:

Establish a dedicated project team, including a project manager, social media strategists,
content creators, SEO experts, and data analysts.

Define key messaging and objectives through collaboration with the Forest Department
and relevant stakeholders.

Set up and optimize social media accounts (Facebook, Twitter/X, Instagram, LinkedIn) and
a dedicated campaign website.

Develop a detailed content calendar outlining key themes, events, and engagement
activities for the campaign duration.

Content Creation and Strategy Development:

Produce high-quality content, including micro-blogs, info graphics, videos, and case
studies that explain the platform’s capabilities and benefits.

Implement an SEO strategy to improve online visibility and search rankings.

Develop and schedule a mix of content, including teaser posts, launch countdowns, Q&A
sessions, and interactive polls.

Collaborate with influencers, environmentalists, and key stakeholders to amplify
campaign reach and credibility.

Launch Phase:

Execute an official launch across all social media channels, supported by press releases
and announcements.

Organize Live Streaming launch event on social media platforms

Introduce a hash tag campaign to encourage user-generated content and increase
engagement.

Publish tutorial videos demonstrating the platform’s usage, key features, and
conservation impact.
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Engagement and Interaction:

Host live sessions and webinars with experts to provide in-depth insights into the
platform.

Encourage public participation through interactive content such as quizzes, contests, and
conservation-related challenges.
Share real-time updates, user testimonials, and success stories to build trust and
showcase the platform’s impact.

Monitor and actively respond to public feedback and queries to maintain engagement and
transparency.

Evaluation and Expansion:

Analyze performance metrics, including engagement rates, website traffic, sentiment
analysis, and conversion metrics, to measure campaign effectiveness.

Adjust strategies based on data insights and feedback to improve outreach and impact.

Plan additional events, workshops, and community engagement activities to reinforce
awareness and adoption.

Expand the campaign to include localized content in multiple languages to reach diverse
demographic groups.

Prepare a final report summarizing campaign impact, key learning’s, and
recommendations for future initiatives.

Social Media & Digital Outreach Strategy:

Target audience groups include:

Government agencies & policymakers
Forest rangers & conservationists
NGOs & environmental activists

General public & students

YV V VY V VY

Researchers & technology communities

Activities will be conducted across multiple platforms, including Facebook, Instagram,
Twitter/X, LinkedIn, YouTube, Telegram, WhatsApp groups, and the campaign website.

Tracking Engagement & Feedback Analytics:

The agency will be responsible for monitoring and analyzing:

Social media reach, impressions, and engagement rates.

Website traffic and SEO performance.

Conversion metrics indicating platform adoption.

Audience sentiment and feedback analysis.

Periodic reporting to the Forest Department, with strategic recommendations for
campaign optimization.
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6. Manpower Requirements

The agency is expected to have in their payroll a skilled team, including:

Designation Nos. Activity
Project Manager 1 | To oversee campaign execution and stakeholder communication.
Social Media

Strategist 1 | To plan and execute the digital strategy.

Content Writers

To develop engaging blogs, social media posts, and informational
materials.

Video Editors

To produce high-quality campaign videos and promotional

2
Graphic Designers 2 | To design info graphics, social media visuals, and creative assets.
2

materials.
SEO Expert 1 | To optimise content for search engines to enhance visibility.
Community 5 To monitor and manage online interactions, ensuring active
Managers engagement.
To track campaign performance, analyses trends, and provides
Data Analyst 1 paign p ¥ P

insights for improvement.

7. Qualification Criteria: To qualify for the award of the contract, the bidder should have-

The agencies submitting their proposals must meet the following minimum eligibility criteria
for submission:

The Agency must be incorporated & registered in India, under the Indian Companies
Act/Societies Registration Act/Trust Act/ any other Act in India and should be in
operations for minimum of 10 years.

The agency/ firm should have their registered office in Guwahati.

The bidder must be possession of valid PAN, GSTIN, Trade License, Labour License, MSME
Registration, EPF Registration and ESIC Registration

The applicant must have an average annual turnover of Rs. 5 Cr. in the last three financial
years (i.e.2021-22, 2022-23 and 2023-24). Copy of CA certificate along with Balance sheet
and profit & Loss A/c to be attached

The bidder should have previous similar social media management experience of working
with Government Departments or agencies

The bidder must have experience of minimum of 5 Work Orders pertaining to the
handling Digital Marketing/ Social Media campaign, for any government
organization/agency/PSU in the last 5 years.

The bidder must have executed at least 1 (one) Social media assignment with single Work
Order Value of Rs.20 lakh or more for any project of Central/ State government in the last
5 years. (Furnish proper supporting documents).

The Bidder should have sufficient manpower in their Payroll as per details mentioned in
the tender document to facilitate the Assignment. (Required to submit declaration in their
letter head along with copy of last 3 months system-generated Electronic Challan Receipt
(ECR) of EPFO)
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The Bidder should not have been blacklisted by any government departments/agency/
Ministries or PSUs.

*Note: All documents must be duly signed and sealed by the authorized representative of the
bidder.Submission documents should be spiral bound and be properly numbered with index
page (list of contents) with no loose sheets.

8.

Preparation & submissions of bids:

The bidder is advised to read the Tender document carefully.

Each bidder shall submit only one bid.

Bidders shall not contact other Bidders on matters relating to this bid.
Bid shall be addressed to—

Office of the Project Director

Project Management Unit, Assam Project on Forest and Biodiversity Conservation
Society (APFBCS), 3rd Floor, Aranya Bhawan, Panjabari, Guwahati- 781037

The bidder is required to submit the bid in two distinct parts: the Technical Bid and the
Financial Bid. The Technical Bid must include all relevant technical documents along with
the signed copy of the bidding document. The Financial Bid should contain the Letter of
Bid (Financial) and the priced Bill of Quantities. Both parts then should be put in an outer
envelope for submission clearly marked as ‘Awareness Campaign for IT & GIS Mapping &
Surveillance Platform’.

The name of the bidder, address and contact no. should be mentioned on the reverse of
the sealed envelope.

All pages of the bid shall be signed and stamped by the authorized person to indicate that
the bidder has agreed to all terms and conditions of the bid.

Over writing, alterations, if any, in the bid should be signed by the authorized signatory.

Bid not accompanied by specified documents, self-declarations, signatures may be
rejected by the office as non-responsive and may not be evaluated.

Bid Prices:

Corrections, if any, in the bid shall be carried out by editing the information before
submission.

The rates quoted by the bidder shall be fixed for the duration of the contract period and
shall not be subject to adjustment on any account.

The rates should be quoted in Indian Rupees only.

10. Bid Security

e The bidder shall furnish, as part of their bid, a bid security in the amount specified in the

detailed IFB for this particular work. The bid security shall be in favor of the 'Assam Project
on Forest and Biodiversity Conservation Society Phase Il,' payable at Guwahati, Assam, in
one of the following forms:

»  Fixed Deposit Receipt (FDR) or Term Deposit Receipt (TDR) issued by
Nationalized/Schedule Bank in India.; or
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g Bank Guarantee issued by a Nationalized/Schedule Bank in India.
e The Bid Security must remain valid for ninety (90) days beyond the original or extended

validity period of the bid.

e Any bid not accompanied by an acceptable Bid security shall be rejected by the Employer
as non- responsive.

e Unless there is any challenge on the bid/bid process in any court of law, the Bid security of
unsuccessful bidders will be returned within 28 days of the end of the validity period.

e The bid Security of the Successful Bidder will be discharged when the bidder has signed the
Agreement and furnished the Performance Security.

e The Bid security shall be forfeited
. If the Bidder withdraws the Bid after Bid Opening during the period of Bid Validity;

. If the Bidder does not accept the correction of the Bid Price, pursuant to Clause 15;
or
. In the case of a successful Bidder, if the Bidder fails within the specified time limit to:

» Sign the Agreement;

= Or furnish the required Performance Security.

11. The Technical bid shall comprise the following:

Letter of Bid—Technical Part.

Bid document Sealed & Signed by the authorized bidder.

Bid Security

Complete address and contact details of the Bidder with the following information:
» Name of Firm:
» Address for communication:

» Telephone No(s):

= Office:
= Mobile No.:
= E-mail ID:

e Evidence in accordance with Clause 2 establishing Bidder’s qualifications to perform the
contract, if its bid is accepted.

e The Technical bid shall not include any financial information related to the Bid price.
Where material financial information related to the Bid price is contained in the Technical
Part of Bid, the Bid shall be declared non-responsive.

12. The Financial bid shall comprise the following:
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13.

14.

15.

16.

17.

e Letter of Bid-Financial Part
e Priced Bill of Quantities.

Signing of Bids: The name and position held by each person signing the bid and related
documents must be typed or printed below the signature.

Deadline for Submission of Bids: Bids must be submitted no later than the deadline for
submission of bids viz. 14.00 hours on 29" May, 2025. A Bidder may modify its bid any
number of times, before the deadline for submission of bids.

Validity of Bid: Bid shall remain valid for a period not less than 90 (Ninety) days after the
deadline date specified for submission.

Bid Submission: Bidders may submit their sealed envelopes containing the bids by post or by
hand or drop in the box earmarked by the Employer.

Opening and Evaluation of the Bids-Technical:

(a) In this part the technical bid of only those agencies who have qualified the Phase- I.
i.e. Eligibility Criteria will be evaluated.

(b) The technical bid will be analyzed and evaluated on the parameters shown in the table
below and the marks shall be assigned to each bid on the basis of following evaluation
matrix:-

Sl. Particulars Maximum
No Marks

Number of years of operation

10 years: 5 marks

1 More than 10 years: 10 marks 10

(Copy of Incorporation Certificate/Registration Certificate to be
attached)

Financial Strength

Average Annual turnover in last three financial years:
5 Crore to 10 Crore. — 5 Marks

More than 10 Crore -10 Marks

(Copy of CA certificate along with Balance sheet and profit & Loss

A/c to be attached)
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Single Social media assignment completed in the last five years for
any project of Central/ State government.

Up to 20 Lakh: 5 marks 20

More than 20 Lakh 10 marks

Skilled and relevant manpower for handling such social media
management assignments.

Project Manager (1)
Social Media Strategist (1)
Content Writers (2)
Graphic Designers (2)
Video Editors (2)

SEO Expert (1)
Community Managers (2)
Data Analyst (1)

30

Detailed CVs along with copy of last 3 months system-generated
Electronic Challan Receipt (ECR) of EPFO should be enclosed with the
Technical Proposal.

Presentation: Parameters to be judged- Approach for Social media
management for Assam Project on Forest and Biodiversity
Conservation Society (APFBCS).- Strategies, Ideas, Concepts and few 30
sample creative for Assam Project on Forest and Biodiversity
Conservation Society (APFBCS) — define road map holistically

Note: Copies of work orders, signed copies of CVs, and concept note should be included in
the Technical Proposal only.

KEY EXPERTS QUALIFICATIONS AND COMPETENCE FOR THE ASSIGNMENT:

The following are the minimum key personnel required to be deployed for providing the

services to the department:

SI.

Position Experience and Qualification of Key Experts/Team Total Marks

Master’s Degree/PG Diploma in Journalism/ Mass
Communication/ Public Relations from a UGC
recognized University. Must have studied Assamese

Project and English at the graduation level.

5 marks
Manager (1)

At least 5 (Five) years’ experience in Journalism/
Communication/ Public Relations for any Central/State
Government agency/department/ entity/ PSUs.
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Post-Graduate/ Post Graduate Diploma in Journalism/
Mass Communication.

Social Media o ) ) ) )

Strategist (1) erTlmum 5.(F|ve) yea.rs of experience in handling 5 marks
social media campaign for any Central/State
Government agency/department/ entity/PSUs.
Post-Graduate/ Post Graduate Diploma in Journalism/
Mass Communication.

Content . . . ) 242=4

. Minimum 5 (Five) years of experience and proven skills

Writers (2) ] . marks
in content writing for any Central/State Government
agency/ department/ entity/PSUs.
Bachelor Degree with at least 3 years’ Experience in

Graphic graphic design for any Central/State Government 2+2=4

Designers (2) agency/department/ entity/ PSUs. marks
Graduate with minimum 3 (Three) experience in

Video production of Audio Visuals production for any 242=4

Editors (2) Central/State Government agency/department/entity/ marks
PSUs.
Post-Graduate/  Post  Graduate Diploma in
Journalism/Mass Communication.

SEO Expert o .

(1) Minimum 3 (Three) years of experience and proven 2 marks
skills in translation of content for any Central/State
Government agency/department/entity/PSUs.
Post-Graduate/  Post  Graduate Diploma in

Community Journalism/Mass Communication.

Managers Minimum 3 (Three) years of experience and proven 2+2=4

(2) skills in the field for any Central/State Government marks
agency/department/ entity/PSUs.
Graduate with Diploma in multimedia from any
recognized university/Govt. approved institution.

Data Analyst . . . i

(1) Minimum 3 (Three) experience in the field for any 2 marks
Central/State Government agency/ department/
entity/PSUs.

e The minimum technical score (TS) required to pass is: 75

e Bidders are required to fulfill all the conditions specified in Clause 2 of Section-I
(Qualification Criteria) and must attain a minimum score of 75 out of 100 in the technical
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18.

19.

20.

21.

evaluation to qualify for the financial evaluation. Bidders who do not meet these
requirements will be disqualified, and their financial bids will not be considered.

Opening and Evaluation of the Bids -Financial
a) The Financial bids will be opened on the specified date and time by the employer’s

evaluation committee in the presence of the representatives of those bidders whose bids
have passed the minimum technical score.

b) The committee shall examine and confirm that Letter of bid — Financial Part and Priced Bill
of Quantities are in accordance with the requirements specified in the bidding document.
If any of these documents or information is missing, the offer shall be rejected.

c) During the evaluation of Financial bid, the substantial responsiveness of the bids will be
further determined with respect to those bidding document conditions that were not
examined in evaluation of Technical bids.

Award of contract:
a) The Employer will award the contract to the bidder whose bid has been determined to be

substantially responsive and who has offered the lowest evaluated bid price.

b) Notwithstanding the above, the Employer reserves the right to accept or reject any bids
and to cancel the bidding process and reject all bids at any time prior to the award of
contract.

c) Normal commercial warranty/guarantee shall be applicable to the supplied goods.

d) The bidder whose bid is accepted will be notified of the award of contract by the
Employer prior to expiration of the bid validity period.

Adjustment:

a) Any discrepancy between the unit price and the total price (obtained by multiplying the
unit price and quantity) shall be re-computed by the APFBC Society.

b) The unit price shall prevail and the total price shall be corrected, in case of any
discrepancy.

c) If the bidder does not accept the final price based on re-computation and correction of
errors, its bid will be rejected and the bid security will be forfeited.

Liquidated Damages:

a) Liquidated damages shall be imposed to the selected bidder under the following
conditions:

i. Non-completion of work under the contract beyond sixty (60)days from the date of
the award of the Work Order shall invite 0.5% liquidated damage per day of the total

Page13 of23



contract value.

ii. The liquidated damage shall be calculated up to a maximum of 10% of the total
contract amount Next course of action once the maximum percentage is reached shall
be termination of the contract under the bid.

22. Payments:

23.

24,

a)

b)
c)

d)

Payment shall be made after satisfactory delivery of services and certified by the
concerned officer of the APFBC Society.

All payments to the successful bidder shall be made by Account Transfer only.
All taxes(including GST, etc.) shall be dealt with as per the Govt. laws

Advance mobilization would be 10% against bank guarantee of 110% of the mobilization
advance.

Performance Security

a)

b)

c)

d)

Within 7 days of receipt of the Letter of Acceptance, the successful bidder shall deliver to
the Employer a performance security, in the form provided in Section Ill, for an amount
equivalent to 10% (Ten percent) of the contract price.

The performance security should be pledged in favor of the 'Assam Project on Forest and
Biodiversity Conservation Society Phase Il,' payable at Guwahati, Assam with a validity
during the contract period

The validity of the performance security shall be for a period of 45 days beyond the date
of completion of all contractual obligations.

Failure of the successful bidder to submit the aforementioned Performance Security shall
constitute sufficient grounds for the annulment of the award of contract and forfeiture of
the bid security.

Miscellaneous:

e)

f)

g)

h)

APFBC Society is not bound to accept any bid, nor award a contract/work order, nor be
responsible for any costs associated with supplier's preparation and submission of bid,
regardless of the outcome or the manner of conducting the selection process.

Areas, where job is performed, should be left neat and clean after the completion of the
job. All waste material should be taken away and disposed off by the bidder.

No variation or modification of the terms and conditions of the contract shall be made.

All materials and workmanship shall be of branded/superior quality and shall be subjected
to inspection. Should the specification does not match highest standard, the Employer
may reject them and the supplier shall replace the item(s) to meet specification
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requirement free of cost to the Purchaser.
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SECTION-II
LETTER OF BID-TECHNICAL

The Bidder must prepare the Letter of Bid with its letterhead clearly showing the Bidder's complete name and
address. The italicized text is for Bidder's guidance in preparing these forms and shall be deleted from the final
products.

Description of the Works: Awareness Campaign for IT & GIS Mapping & Surveillance
Platform.

No. APFBC/PMU/PHASE-II/SMC/2025/385,/13 Dated:...../ /2025

To:

The Project Director,
APFBC Society, Aranya Bhawan,
Panjabari, Guwahati - 781037

Sub:

Sir,

Technical Bid for ‘Awareness Campaign for IT & GIS Mapping & Surveillance
Platform’.

1. We, the under signed, here by submit our Bid in two parts, namely:

(a) Technical Part; and
(b) Financial Part

2. In submitting our Bid, we make the following declarations:

(a)
(b)

(c)

(d)

(e)

No reservations:Wehaveexaminedandhavenoreservationstothebiddingdocument;

Conformity: We offer to execute the subject work in conformity with the biding
document and in accordance with the Period of Completion specified in Section -I;

Bid Validity Period: Our bid shall be valid for the period of 45 days, from the deadline
fixed for the bid submission;

Eligibility: We meet the eligibility requirements and have no conflict of interest, we
are not participating in more than one bid in this bidding process, and we have not
been temporarily suspended or blacklisted or suspended by the Central or any State
Government;

Fraud and Corruption: We hereby certify that we have taken steps to ensure that no
person acting for us or on our behalf will engage in any type of corrupt, fraudulent,
collusive, coercive, or obstructive practices; and we will strictly observe the laws
against fraud and corruption in force in India namely, “Prevention of Corruption Act
1988.”

Yours faithfully,

Authorized Signature

Name & Title of Signatory

In the capacity of [insert legal capacity of person signing the Letter of Bid]
Name of Bidder Address
Dated on day of , [insert date of signing]
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LETTER OF BID-FINANCIAL

The Bidder must prepare the Letter of Bid with its letterhead clearly showing the Bidder's complete name and
address. The italicized text is for Bidder's guidance in preparing these forms and shall be deleted from the final
products.

Description of the Works: Awareness Campaign for IT & GIS Mapping & Surveillance
Platform.

No. APFBC/PMU/PHASE-11/SMC/2025/385/13
Our Reference: NO.......ooevveveveeeieeeennne, Dated....ccccoevvvevvevnennnnn.,

To:

The Project Director,

APFBC Society, Aranya Bhawan,
Panjabari, Guwahati - 781037

Subject: Financial Bid for “Awareness Campaign for IT & GIS Mapping & Surveillance
Platform”.
Sir,
1.  We, the undersigned, hereby submit the second part of our Bid, the Financial Part. In
submitting our Financial Part we make the following additional declarations:

(a) Our bid shall be valid for the period of 45 days from the deadline fixed for the bid
submission;

(b) The total price of our Bid, including any unconditional discounts offered is:
Total price of the bid [insert the total price of the bid including GST and any other

taxes, which will be payable on the finished goods, in words and figures];

Yours faithfully,

Authorized Signature
Name & Title of Signatory

In the capacity of [insert legal capacity of person signing the Letter of Bid]
Name of Bidder Address
Dated on day of , [insert date of signing]
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Section-lil

Form for Bid Security Demand Guarantee

Beneficiary: Invitation for Bids
No.: Date:_Bid
Guarantee No.: Guarantor:__

We have been informed that (hereinafter called "the Bidder") has
submitted or will submit to the Beneficiary its bid (hereinafter called "the Bid") for the
execution of under Invitation for Bids No. ("the IFB").

Furthermore, we understand that, according to the Beneficiary’s conditions, Bids must be
supported by a Bid guarantee.

At the request of the Bidder, we, as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum or sums not exceeding in total an amount of INR (Indian Rupees
only)Jupon receipt by us of the

Beneficiary’s first demand, supported by the Beneficiary’s statement, whether in the demand
itself or a separate signed document accompanying or identifying the demand, stating that
either the Bidder:

a) Has with drawn its Bid during the period of Bid validity set forth in the Bidder’s Letter of
Bid ("the Bid Validity Period"), or any extension thereto provided by the Bidder; or

b) Having been notified of the acceptance of its Bid by the Beneficiary during the Bid
Validity Period or any extension thereto provided by the Bidder, (i) has failed to execute the
contract agreement, or (ii) has failed to furnish the performance security, in accordance with
the Instructions to Bidders ("ITB") of the Beneficiary’s Bidding Documents.

This guarantee will expire:

a) if the Bidder is the successful Bidder, upon our receipt of copies of the contract
agreement signed by the Bidder and the performance security issued to the Beneficiary in
relation to such contract agreement; or

b) if the Bidder is not the successful Bidder, upon the earlier of (i) our receipt of a copy of
the Beneficiary’s notification to the Bidder of the results of the bidding process; or (ii) twenty-
eight days after the end of the Bid Validity Period.

Consequently, any demand for payment under this guarantee must be received by us at the
office indicated above on or before that date.
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Performance Security Demand guarantee

Beneficiary: Date:
PERFORMANCE GUARANTEE No.:

Guarantor:

We have been informed that (here in after called "the Bidder")has entered into

Contract No.

dated with the Beneficiary, for the execution of (herein
after called "the Contract").

Furthermore, we understand that, according to the conditions of the Contract, a performance
guarantee is required.

At the request of the Bidder, we as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum or sums not exceeding in total an amount of
[insert  amount in  figures] (

)[insert amount in words]1 such sum

being payable in the types and proportions of currencies in which the Contract Price is
payable, upon receipt by us of the Beneficiary’s first demand supported by the Beneficiary’s
statement, whether in the demand itself or in a separate signed document accompanying or
identifying the demand, stating that the Bidder is in breach of its obligation(s) under the
Contract, without the Beneficiary needing to prove or to show grounds for your demand or
the sum specified therein.

This guarantee shall expire, no later than the day of 2025, and any demand
for payment under it must be received by us at this office indicated above on or before that
date.

[Signature]

[Note: All it a laicized text (including foot notes) is for use in preparing this form and shall be
deleted from the final product.]
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Payment Schedule

A) Deliverables

Sl. .
No Deliverables % of Payment
1 | Inception Report 10%

Communications 1:
e Submission of Communication Needs
2 20%
Assessment (CNA) Report

e Submission of Communication Plan

e Submission of some IEC messages, tools, materials
(prior to testing) for approval by APFBCS +
e Pre-test IEC messages, tools, materials, and submit

3 . 30%

report along with draft M&E systems & protocols
e Finalize and submit IEC messages, tools, materials
etc. on the basis of pre-test for approval with M&E
systems & processes
Branding:

4 e Submission of branding guidelines for 10%

APFBCS/Forest

Communications 2:

e Implementation and rollout of the approved
communication plan for the first year
satisfactorily and submit report

e Implementation and rollout of the approved

5 communication plan for the second year 30%
satisfactorily and submit report

e Implementation and rollout of the approved
communication plan for the third year
satisfactorily and submit final report including
soft copies in editable format of all the media tools

B) Remuneration and Consultancy Cost

Sl. No. Type of Expenses | Unit Amount Tax Amount
(Excluding (including
Taxes) Taxes

1. Consolidate
Manpower and
Consultancy 6 Months
Remuneration
(mentioned in
Section 1 pt.6)

(C) Other Expenses :

Reimbursable cost SI No 1 to 8 will be as per implementation basis and as per implementation
plan.
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Annexure-l (A)

REIMBURSABLE COST (VIDEOS)
5| Total Amount
Nc; Particulars Specifications Quantity (A) Per Unit Rate (B) | (AXB) excluding
taxes
Dubbing Studio Charges, Actor (Non-Celebrity),
Short Video (1 Location Charges, DOP, Camera, Gimbal, Drone 2
1 minute) with Operator, Camera Rig, Lights+Light Boy, 18 S i
Slider, Suncutter, Reflector, Focus Puller,
Monitor, Travel, Accommodation, etc.
Voiceover and Studio Charges, DOP, Camera,
5 Tutorial Video (Upto | Lights+Light Boy, Slider, Green Screen, Reflector, 12 2 B
10 minutes) Mic (Lapel/Directional/Boom), Monitor, Travel, -
Accommodation, etc.
Voiceover and Studio Charges, DOP, Camera,
) S Gimbal, Lights + Light Boy, Suncutter, Reflector, E
3 Testimonial Videos . . ) . 24 X
Mic (Lapel/ Directional/ Boom), Monitor, Travel, -
Accommodation, etc.
Motion Graphics Voiceover and Studio Charges z
4 ) 18 R
Video - B
Character Designing (per character)
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Photography (Professional charges, Camera

12D
5 Photography Rent, Lens, Travel, Food & Accommodation) ays

SOCIAL MEDIA PROMOTIONAL CHARGES

.

:Io Particulars Specifications Quantity Rate per Day Amount
Social Media
6 Boosting and Average Reach per day: 10,000 180 Days X
Promotion
INFLUENCER CAMPAIGN

Sl.
No Particulars Specifications Quantity Rate per Video Amount
7 Influencer Video Influencer Professional Charges and Production 12 % R

Charges -

Note: The Quantity for Reimbursable expenses are tentative, it may vary according to work plan submitted by the selected agency any

change in quantity will be determined as per the unit rates of the provided heads
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Account Details:

Field

Details

Name

Account No.

Name of Bank

Address of Bank Branch, with contact Tel. No. and email

IFS Code

GST Regn. No.

%k %k %k %k k %k
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