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PRA Exercise Team from 1IE Guwahati carried out PRA exercise in Rupahi Rajgarh JFMC as
follows:

Date: 17® March, 2017 Location: Anganwadi Centre, Rupahi Rajgarh
MNumbers Present: 27

In Presence of: JFMC President, JFMC Member secretary, community members,
Forest Department personncl, JFMC office bearers, Village Headman etc.

Objective of PRA The objective was to study the mmng household conditions and obtain other
primary data abowmt the community for developing the livelihood options and the
forest development plan.

Tools Used & | Different tools were used and outcomes obtained. These include:
Outcomes of the
PRA Social Mapping

Wealth Ranking

Time Line review
Seasonality of Livelihoods
Venn Diagram

Chapatti Diagram

Appendix-3 furnishes detailed information of the above.

Ranking exercise has been done for the following:

= Liveliboods & Skills Development
= Eniry Point Activities (EFPA)

Appendix-3 clak the ab From the same, it is stated that:

Ranking of Liveliboods & Skills Development

1. Tea Waging
Ranking 2_Handloom
3. Bee-Keeping
4. Carpentry
5. Cane and Bamboo
6.Livestock
Ranking of EPA
Rank | Village EPA as | Details Probable source of
ranked (Appendix-3 has | fanding/depitt.
- additional particulars)
1. Community Community hall with EPA APFBCS
Hall cum infrastructure facility and NRD'WP
Training Centre | sanitation facility nearby.
2. Drinking Water | At least 4-5 ring well EPA&PFBC:"
NRDWP
@dﬁ 10
_r*

3R



3 Sanitation Providing HHL (House Swach Bharart
Hold Latrine) - Low cost, Mission/ PHED
septic and sanitary type.
4, Waiting Shed | It is required Under the EPA APFBC/
JFMC area. NRDWP
5. Road Road connectivity required PMGSY/PWD
Connectivity | (2km)
6. Tent house A tent house along with APFBC
Chairs and Utensils
7. Community A community Farm should APFBC
Piggery Farm | be setup for Pig rearing and
~ Breeding
B. School/Public | A Library with Computer APFBC
Infrastructure | should be setup within the
and others JFMC. and Providing
furnitures,School bags for
kids

¥ An arrangement of working capital worth Rs 2 Lacs should be arranged
from the EPA fund for promoting Livelihood activities.

# A low Community work shed cum JFMC office to be setup within the
JFMC boundaries for setting uwp and commissioning of Tool
kits/Equipment/Machineries.

Livelihood
opportunities

Livelihood Opportunities of Rupohi Rajgarh JFMC were identified as follows:
Agriculture & Horticulture

Tea waging

Livestock

Weaving

Skills Development

Credit Facility

Additional discussion about the above has been given below in Appendix-3 (Table
3.8: Priority Ranking of Livelihood Activities)

Agriculture
Horticulture

&

Table-15 under Record-TI may be seen in this connection for opportunities in the
areas of agriculture and horticulture.

The main constraints are:

(a) Inadequate rainfall and irrigation facilities

{b) Animal Depredation

(c) Prevalence of Pests and inefficient use of insecticides.
(d) Lack of modern tools, equipment and machineries.

The opportunities are;

(a) Nearness to any marketing hub.
(b) Availability of new technologies and farming practices

(c) Rising demand for diversified agricultural products.

The suggested programmes are:

=  Tractor operation training

=  Agro-skill development programme.

e  Training on insecticides, pesticides, hybrid cultivation etc.

11
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5. Credit facility: Organizing the community into forming SHG/JLG and link
[ them with Financial service provider. Setting up modemn financial institution in the |
| | nearby areas ] ) J

10, Livelihood Development Plan

Income The main income generating activities as planned at the village are:
Generating Farm Sector :
Activities 1. Tea wage Earning.

2.Farming

3. Horticulture

Mon-Farm sector:

1. Weaving

2. Electrician

3. Carpentry

| 4. Tailoring

SHG Activities SHGs of the village can plan the following activities:

1. To create awareness.

2. To organise and form group

3. To involve the villagers in Livelihood Activities collectively.

| Exposure Trips Two Exposure tips to Successful JFMC, within Assam and other States.

STII:;IIIIF}' of | As attached 1n next page.
Action Plan

'Cﬁr_nrergence The planned injtiaﬁves:-i'néy be ucrnw-:rgcd with the following schemes of the !
Government of India:

(a) National Rural Employment Guarantee Scheme - for rural employment

(b) Rashtriya Krishi Vikas Yojana (RKVY) - for agricultural and allied |
development

{c) Rashtriva Krishi Sinchay Yojana (RKSY) - for imigation, including
watershed development

(d) MNational Rural Livelihoods Mission

{e) Skills Development schemes

(f) Other schemes for rural development and livelihoods as found appropriate.

| The above convergence will vield synergies for the present plan, as well as
| help in sustaining the planned works in the post-project period.

|
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Table 16 Credit facility
_ Constraints Reason Opportunities Programme
Inepmess - s Setting up
modern
financial
institution in the
_ nearby areas.
Rate of interest Higher lending » Subsidised
rates charged credit
by the private arrangement
money lender
Availability of Fear of risk *  Start-ups
loan taking entreprencurial
Mo knowledge venture
of
documentation
Mortgage Unavailability = Proper
difficulty of proper awareness about
documentation documentation
of mortgaged in the area
property.
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