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Monoj Hira’s Journey into Nursery Entrepreneurship

Monoj Hira, a 30-year-old resident of the Gopeshwar Madan Kamdev area 
in the North Kamrup division of Assam, embodies resilience and adaptation in the 
face of challenges. Once engaged in agriculture and running a small clothing shop, 
Monoj’s journey took an unexpected turn amidst economic uncertainty heightened 
by the rise of shopping malls and the disruptive impact of the COVID-19 pandemic.

As a member of the JFMC, Monoj was no stranger to community-driven initiatives 
aimed at sustainable forest management. It was through his involvement with the 
JFMC that he discovered the nursery training program under APFBC and embarked 
on a journey towards nursery entrepreneurship.

Through APFBC’s nursery training, Monoj gained a holistic understanding of nursery 
management practices, from nurturing plant species to soil enrichment and pest 
control. The training enriched him with new techniques like air layering or grafting. 
“Despite skepticism from peers, I remained resolute in my determination to embrace 
change and explore new avenues for livelihood enhancement,” he explains. With 
newfound knowledge, he established his own nursery near the Madan Kamdev 
Temple, cultivating a diverse array of plant species.

Despite initial hurdles, Monoj’s perseverance paid off when he secured a significant 
order for 2500 saplings from the forest department. Over time, Monoj’s nursery 
witnessed steady growth, with sales figures reaching Rs. 10,000 for every 1000 
saplings sold. He now explores expansion opportunities, aiming to diversify his offerings 
and broaden his entrepreneurial horizons. With meticulous care and dedication, he 
commenced the cultivation of a diverse array of plant species, including Radhasura, 
Krishnasura, Bokul, Sunaru, Mango, Neem, Jamun, and more. 

Reflecting on his journey, Monoj acknowledges the transformative impact of APFBC. 
“APFBC’s support has been a game-changer for me, opening up new opportunities 
in nursery management and helping me find a fresh path in life.”

Monoj Hira’s inspiring journey exemplifies the potential for individuals to carve out 
a path to prosperity through resilience and community support. As he nurtures his 
nursery enterprise, Monoj stands as a beacon of hope, inspiring others to pursue 
their dreams amidst adversity.



49

“APFBC’s support has 
been a game-changer 
for me, opening up 
new opportunities in 
nursery management 
and helping me find a 
fresh path in life.”

- Monoj Hira
Gopeshwar Madan Kamdev, 

North Kamrup
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